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Comments and Information
If you have not yet watched either of the videos on the VHS tape entitled “Branding the Future of Home Inspection” please do so before completing this survey. These videos document the ASHI branding presentation that occurred at the Annual Conference in Orlando FL this past January 2003. If you have not received your copy of this video by March 14th, please contact Russell Daniels at the ASHI office (1-847-759-2820). 

Context of Survey Questions
ASHI leadership is in the process of making decisions that will impact the success of ASHI membership and the entire society. As they begin to consider key decisions it will be important that they have a clear perspective on the views and feelings of you, the ASHI membership. To that end, the following questions have been developed to offer a wide range of possibilities for defining the future. 

While it is very important to present diverse and sometimes conflicting choices in order to gauge the potential options, this does not mean that any particular choice has or will be made. The topics that are presented below are purposely set in a manner to test the boundaries of your tolerance for both conservative and aggressive choices. 

As you answer the questions, please keep in mind that every option is not a targeted action but rather is worded to provide insight to your leadership as they set ASHI’s strategic direction. Some of the questions and possible responses are very specific and we urge you to take your time reading through each of them to be sure you understand their meaning prior to answering the question. We greatly appreciate you taking your time to help us in this very important project.


Other information that may be valuable to you as you complete this survey is listed below.

Home Inspection Historical Data
* According to a joint study by the NAR and ASHI, there were an estimated 4.9 million home inspections conducted in the year 2000.
* ASHI estimates the number of practicing home inspectors (full and part-time) to be between 20,000 and 25,000.
* Currently there are 25 states with some form of home inspector regulation. There are 12 states with proposed laws under review and discussion.

Recap Video Key Points
ASHI Membership Responses:
* 19% say that 41% or more of their business comes from customer referrals and from family and friends
* 60% say that 41% or more of their business comes from real estate professional referrals
* 70% say ASHI should be an active marketplace partner differentiating ASHI Inspectors from the competition

Home Buyer Responses (2002 Market Survey)
* 37% did not get a home inspection
* 59% say real estate professionals were the source for a home inspector referral
* 15% said that family and friends were the source for a home inspector referral
* Only 7% were certain that they used an ASHI InspectorOnly 31% said it was important that an inspector was an ASHI Inspector
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Please complete the following demographics that describe your your business and ASHI affiliation:
[image: image20.png]



[image: image21.png]




	[image: image22.png]





	[image: image23.png]



	[image: image24.wmf]

1



 HTMLCONTROL Forms.HTML:Hidden.1 [image: image25.wmf]



 HTMLCONTROL Forms.HTML:Hidden.1 [image: image26.wmf]



 HTMLCONTROL Forms.HTML:Hidden.1 [image: image27.wmf]



 HTMLCONTROL Forms.HTML:Hidden.1 [image: image28.wmf]



 HTMLCONTROL Forms.HTML:Hidden.1 [image: image29.wmf]

[image: image30.png]


  

[image: image31.png]



[image: image32.png]



[image: image33.png]



[image: image34.png]



Ownership status: (Please select only one answer)
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Independent sole inspector
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Owner/Manager with less than five inspector employees/contractors
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Owner/Manager of multiple-inspector firm with five or more inspector employees/contractors
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Partnership
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Franchise
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Employee of multiple-inspector firm
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Affiliation status: (Please select only one answer)
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Licensing status: (Please select only one answer)
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My state does not require licensing
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Current work status: (Please select only one answer)
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Full-Time Inspector
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How long have you held Membership in ASHI? (Please select only one answer)
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1-3 years
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I watched: (Please select only one answer)
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Both videos
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The following statements are true: 
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1
Strongly Disagree
2
Disagree Somewhat
3
Disagree, but only Barely
4
Agree, but only Barely
5
Somewhat Agree
6
Strongly Agree
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I have a strong understanding of the ASHI branding benefits described in the videos.
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I understand the difference between the benefits from strengthening the ASHI image/brand and those from strengthening my or my company’s local image/brand.
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I am willing to give my support to building the ASHI brand.
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Please complete. “What I want to better understand about the ASHI brand is….."
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video didn't seem to address at all HOW this 

is going to be implemented. It didn't make a 

very convincing reason Why it should be 

implemented. The video raised more 

questions than it answered. In my opinion, it 

failed miserably. For me at least, it has 

achieved the opposite of it's intended goal. 
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Rate the value of these ASHI Branding Goals: (Please rate from "Very Low Value" to Very High Value" for each item)
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1
Very Low Value
2
Moderately Low Value
3
Slightly Low Value
4
Slightly High Value
5
Moderately High Value
6
Very High Value
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Retain previous customers and their families for future business and referrals
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Create leads for new business other than referrals from customers and real estate professionals
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Increase ASHI Membership numbers
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Decrease dependency on Real Estate Professionals for inspection referrals
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Increase value of the ASHI name to the home buyer and other key stakeholders 
[image: image220.png]





















[image: image227.png]



Set the standards for highest quality in home inspections
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I see this branding effort contributing to my success because: (Please rate from "Very Low Value" to "Very High Value" for each item)
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1
Very Low Value
2
Moderately Low Value
3
Slightly Low Value
4
Slightly High Value
5
Moderately High Value
6
Very High Value
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It will provide more relevance to the ASHI name as I market myself locally
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It will help grow our membership and make the organization more powerful
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A strong ASHI brand will provide me a competitive advantage against home inspectors who are not members of ASHI.
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I would actively support: (Check all that apply)
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Requiring ASHI Inspectors to guarantee to their customers that specific practices and elements have been included in their ASHI Inspection. (not a home warranty) 
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ASHI enforcing that the specific practices and elements of an ASHI Inspection are only to be performed by an ASHI Inspector.
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ASHI recording formal complaints made against an ASHI Inspector
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ASHI providing, when requested, the number of complaints reported about an ASHI Inspector (Function like a Better Business Bureau for home inspection)
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If business competition in your marketplace increased, please indicate from which market position you would be better able to compete: (Please select only one answer)
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ASHI is positioned as the premier standard setter for high quality home inspectors (Potential Attributes: requiring passage of specific and structured examinations; establishing a track record of practicing the skills of an inspector; demonstrating strong ethics; having set steps and criteria for conducting a home inspection; ASHI serving as the advocacy organization for home inspectors; focusing on community and inspector education; known for enabling individuals to make smart decisions; establishing the standard by which the majority of home inspectors seek to execute an inspection).
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ASHI is positioned as the most elite of home inspectors (Potential Attributes: requiring individuals to guarantee inspections; requiring adherence to the toughest standards and ethics possible; enforcing the use of its standards with formal audits; recorded consequences for validated infractions; ASHI serving as the regulatory organization for home inspectors; focusing on community and inspector education; established as the more niche inspector organization; investing time and money to ensure that the highest quality inspector is conducting the ASHI Inspection).
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Please provide your reasoning for the above choice.
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While I want the high standards and 

requirements of ASHI membership, I don't 

want ASHI to encroach too deeply into how 

inspections are performed.
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For me to actively promote and build the ASHI brand I would benefit from: (Please rate from "Not at all" to "Strongly Benefit" for each item)
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1
Not at all
2
Benefit, but only barely
3
Somewhat Benefit
4
Strongly Benefit
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An ASHI Inspector branding/promotional kit for building the value of an ASHI Inspector and inspection in my community.
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A standard inspection agreement/contract that is recognizable from state to state
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A standard report format that is recognizable from state to state 
[image: image363.png]















[image: image368.png]



An ASHI endorsed customer referral package (marketing tool)that promotes ASHI and me
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A formalized introduction that explains the ASHI home inspection approach to be used as part of my ASHI Inspection Report
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Please express your level of agreement with an ASHI brand that potentially emphasizes: (Please rate from "Strongly Disagree" to "Strongly Agree" for each item) 
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1
Strongly Disagree
2
Disagree Somewhat
3
Disagree, but only barely
4
Agree, but only barely
5
Somewhat Agree
6
Strongly Agree
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Consistent and formalized set of steps and report format that is known as the ASHI Inspection
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An ASHI seal that can be placed on reports completed by an ASHI Inspector to act as an endorsement of quality and formal identification of an ASHI Inspection
[image: image411.png]





















[image: image418.png]



An inspector that delivers an unbiased reporting of the condition of a home
[image: image419.png]





















[image: image426.png]



An experience that empowers a buyer to make a smart decision during a home purchase
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An inspection that offers peace of mind to home buyers
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Please complete the following statement: “My one biggest concern about the branding effort is …”
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It will lower ASHI's current reputation as THE 

premier organizatrion for inspection 

professionals to that of a slick marketing 

organization.
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Assuming that the requirements for full Member status in ASHI will remain the same (Pass the ASHI or National Home Inspectors Examination (NHIE); Pass the ASHI Standards of Practice/Code of Ethics Examination; Have inspection reports verified as meeting ASHI Standards of Practice; Complete a minimum of 250 fee-paid home inspections; Submit a minimum of 20 Membership Renewal Credits (MRCs) per year and Pay annual dues), I am willing to support the following: (Please rate from "Strongly Disagree" to "Strongly Agree" for each item)
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1
Strongly Disagree
2
Disagree Somewhat
3
Disagree, but only barely
4
Agree, but only barely
5
Somewhat Agree
6
Strongly Agree
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Allowing only inspectors who have met the above requirements to be able to execute the ASHI Inspection while using the ASHI name
[image: image476.png]





















[image: image483.png]



Allowing both an ASHI member and/or ASHI candidates with 200 or more inspections to be able to execute the ASHI Inspection while using the ASHI name
[image: image484.png]





















[image: image491.png]



Allowing both an ASHI member and/or ASHI candidates with 150 or more inspections to be able to execute the ASHI Inspection while using the ASHI name
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Allow candidates who have met all other membership requirements and have 100 inspections to use select ASHI promotion materials to create leads or gain referrals with a set time limit to complete additional 150 inspections
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Be willing to allow for or give credit, toward full ASHI membership, for an inspector’s expertise and/or experience levels they may not have obtained through ASHI
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Rate the importance of the following benefits of being an ASHI Inspector: (Please rate from"Very Unimportant" to "Very Important" for each item)
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1
Very Unimportant
2
Somewhat Unimportant
3
Somewhat Important
4
Very Important
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Use of Standards of Practice promoted as an ASHI Inspection
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Use of formalized report introduction insert
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Use of a formalized ASHI Inspection report format easily recognized in real estate transactions as the report of choice
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Use of the ASHI logo
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Use of an ASHI seal on the report promoted as an endorsement of the highest quality and identification of an ASHI Inspection
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If ASHI were going to help me improve my effectiveness in meeting home buyer and other key stakeholder needs, I would rate the following as items I would like to improve upon : (Please rate from "Not at all" to "Strongly Improve" for each item)
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1
Not at all
2
Improve, but only barely
3
Somewhat Improve
4
Strongly Improve
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My ability to communicate verbally using accurate, unbiased technical comments and delivery during the inspection and review of the report with my client
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My ability to communicate verbally using accurate technical terminology that the home buyer would understand and be able to use effectively
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My consistency in writing easy-to-follow and understandable diagrams and descriptions
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My knowledge of running a successful business (non-inspection related education and instruction)
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Please rate the following question from "Strongly Disagree to "Strongly Disagree"
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1
Strongly Disagree
2
Disagree Somewhat
3
Disagree, but only barely
4
Agree, but only barely
5
Somewhat Agree
6
Strongly Agree
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I would be more likely to attend the ASHI annual conference (InspectionWorld) if I knew it was going to offer education based on what customers say is important to them. 
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To best build the ASHI brand, rate the value of investment of ASHI dollars for the following: (Please rate from "Very Low Value" to "Very High Value" for each item)
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1
Very Low Value
2
Moderately Low Value
3
Slightly Low Value
4
Slightly High Value
5
Moderately High Value
6
Very High Value
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Educate consumers through public communications (marketing and PR)
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Educate consumers through home inspector driven retention/referral communications (grassroots initiatives)
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Promote ASHI’s value to non-ASHI home inspectors to recruit new potential members
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Establish specific ethics-driven identity with Real Estate Professionals
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Please indicate Yes or No next to each of the following. If I am asked to contribute financially to the ASHI brand building and future maintenance, I am willing to contribute:
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1
Yes
2
No
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Monetary funds based on the number of inspections I conduct annually 
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Through raising my annual dues
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Through spreading out an assessment over several years
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What is most important to me related to building the ASHI brand is that: (Please select only one answer)
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I am made aware of changes as they go through various communications
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I am involved in the process
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This doesn't change the way I do business
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This becomes worth the investment in terms of growth of my income
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In keeping informed about building the ASHI brand, I would like to receive the information through: (Check all that apply)
[image: image752.png]



[image: image753.png]



[image: image754.png]






Updates from local Chapters
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E-mails and on-line communications
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Mail and written communications
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Direct communications from the board and leadership
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The ASHI Website
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